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Why think BIG (broad -scale)? 

Ecosystems & services 

best conserved by 

broad-scale I&M, mgmt 

Speciesô ranges shifting 

Given limited resources 

and complex problems, 

effectiveness requires 

cost-sharing, leveraging, 

and collaboration 
E. Beever, USGS 
E. Beever, USGS 



Criteria for program inclusion:  

Conservation of multiple spp. or whole ecosystems 

Explicitly consider human benefits and reflect 

principles of ecosystem management 

Have systems with common dynamics, due to 

shared resources, drivers, phenomena (< continent) 

Ties to land-mgmt decisions, cons. practitioners, both 
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Criteria for program inclusion:  

Span jurisdictional, political, & watershed boundaries 
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Attributes of 11 focal programs 

29 countries, on 3 continents 

9,712 ï 7,692,024 km2 in extent 

Coordinated by heads of state; First Nations; federal, 

state, & provincial agencies; univ.ôs; private landowners 
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Attributes of 11 focal programs 

29 countries, on 3 continents 

9,712 ï 7,692,024 km2 in extent 

Coordinated by heads of state; First Nations; federal, 

state, & provincial agencies; univ.ôs; private landowners 

Started 1964-2011; MBC ended 2006, rest continue to Pres. 

Annual budget $27K - $16M; 0 to >100 of staff/program 

Diverse: education, policy components; objectives; 

stakeholders; trigger/funding; 1o decision-makers 
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Questionnaire (n = 17 Qs) 

Overarching Q: What are the 

challenges and successes of 

broad-scale conservation 

partnerships? 
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implementing   
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E. Beever, USGS 
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launching and maintaining the partnership 

developing management objectives 

identifying management actions 

deciding which actions to take to accomplish objectives 

implementing  actions 

learning, adaptive mgmt, and filling information gaps 
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Relative costs of broad-scale approaches 

 

 

More expensive, tougher logistics 

Common elements are fewer, 

more generic 

Require more compromises to 

achieve agreement 

Less experimental control 

Greater natural variability 

Distributional controls may vary 
across the domain 

E. Beever, USGS 
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Reported challenges of broad-scale cons. 

Identifying focal areas of emphasis 

 

n = 41 different 

ones identified 

HOCP Sci. Symp.: Mar 2016 

E. Beever, USGS 



Reported challenges of broad-scale cons. 

Identifying focal areas of emphasis 

Differing data-storage platforms & methods; proprietary  

 

n = 41 different 

ones identified 

HOCP Sci. Symp.: Mar 2016 



Reported challenges of broad-scale cons. 

Identifying focal areas of emphasis 

Differing data-storage platforms & methods; proprietary 

Biggest drivers of outcomes are not controllable by cons. 

n = 41 different 

ones identified 

HOCP Sci. Symp.: Mar 2016 



Reported challenges of broad-scale cons. 

Identifying focal areas of emphasis 

Differing data-storage platforms & methods; proprietary 

Biggest drivers of outcomes are not controllable by cons. 

Challenging to id. which activities best done regionally vs. 

locally 

n = 41 different 

ones identified 

HOCP Sci. Symp.: Mar 2016 



Reported challenges of broad-scale cons. 

Identifying focal areas of emphasis 

Differing data-storage platforms & methods; proprietary 

Biggest drivers of outcomes are not controllable by cons. 

Challenging to id. which activities best done regionally vs. 

locally 

Challenge of integrating regulatory mechanisms  

n = 41 different 

ones identified 

HOCP Sci. Symp.: Mar 2016 
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Differing data-storage platforms & methods; proprietary 

Biggest drivers of outcomes are not controllable by cons. 

Challenging to id. which activities best done regionally vs. 

locally 

Challenge of integrating regulatory mechanisms  

The sheer # of contemporary efforts is overwhelming 
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Reported challenges of broad-scale cons.2 

Disbelief that this ófadô will last n = 41 different 
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Reported challenges of broad-scale cons.2 

Disbelief that this ófadô will last 

Trust is difficult to establish & keep 

Difficult to find objectives that link to partner actions 

Hard to define and say how itôs additive to local efforts 

Different : communication lexicons, data storage, regulatory 

mechanisms, planning schedules, laws, constituencies 

How do we monitor effectiveness of lg.-scale actions? 
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Reported benefits of broad-scale cons. 

Generates revenue, political will 

Provides richer context for finer-scaled efforts 

Has achieved policy shifts, positive legislation, commitments 

Advanced the science of corridor dynamics, implementôn 

Focuses attn. on highest-priority issues, locations; no pets 

Provides leveraging of expertise, resources; established 

structure, networks facilitate rapid dissemination 

n = 26 different 

ones identified 
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Reported benefits of broad-scale cons. 2 

Increases likelihood of sustainability 
n = 26 different 

ones identified 
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