Heart of the Continent Partnership

Burntside Lake, Camp du Nord, Ely, Minnesota
October 23, 2009
Welcome and Introductions:

Rich, HOCP Steering Committee Chair, gave an overview of the Heart of the Continent Partnership (HOCP) and reviewed the HOCP values statements.

Rich Kelley – Quetico Foundation, Lawson Gerdes – Minnesota Department of Natural Resources, Bret Hesla – Heart of the Continent Partnership Coordinator, Robin Reilly – Quetico Provincial Park, Doug Franchot – Voyageurs National Park Association, Lisa Radosevich-Craig – Superior National Forest, Ann Schwaller – Superior National Forest, Kathleen Przybylski – Voyageurs National Park, Mike Ward – Voyageurs National Park, Jim Wiitanen – Emergency Manager for Cook County, Brad Sagen – Northeastern Minnesotans for Wilderness, Mary Kay Kelley – Quetico-Superior Foundation (Rich’s sister), Paul Danicic – Friends of the Boundary Waters Wilderness, Mark Hummel – Superior National Forest, Sandy Skrien– Superior National Forest, Brian McLaren – Lakehead University (Thunder Bay), Tim Cochrane – Grand Portage National Monument, Dyke Williams – Quetico-Superior Foundation, John Radosevich-Craig - volunteer, Chris Stromberg – Quetico Provincial Park, Sue Spencer – Ely citizen and sustainable building builder and advocate, Chris Pranskatis – interested citizen (hiking guide for European trips)
Report on 2009 Progress
2009 HOCP Plan
Rich summarized points of interest related directly and indirectly to HOCP
January 2009 meeting – organized by Voyageurs National Park and held in International Falls, Minnesota. Focus of the meeting: Water Resources, including a presentation about a joint Lake Sturgeon study being conducted by the park and the Ontario Ministry of Natural Resources.
July 2009 – Canoe the Heart voyage – outstanding success and celebration of the lands and waters in the heart of the continent

University of Minnesota, Institute on the Environment Discovery Grants – During the next four years, University of Minnesota professor Peter Reich and a team of ecologists, economists and other scientists will work with several community groups to imagine the future of the northern forest and consider how best to prepare for changes. Professor Reich gave a presentation at the October 2008 lecture series.

Steering Committee Recommendation for 2010
Doug Franchot provided a summary of the role of the HOCP Steering Committee
Thank you to departing Steering Committee members Lawson Gerdes, Cory MacNulty, and Doug Thompson. Special thanks to Cory for serving as the HOCP’s first Steering Committee chair.

Doug identified other governmental agencies in the HOCP region that were interested in getting involved – Tim Cochrane, Superintendent at Grand Portage National Monument and Lynda Horman, Superintendent at Kakabeka Falls & La Verendrye and Brian McLaren at Lakehead University. The group has become more and more of the opinion that the government entities are always represented on the Steering Committee. Evolving permanent representation is key.
Doug presented a list of Steering Committee Nominations. 
Incumbents: Rich Kelley, Lisa Radosevich-Craig, and Robin Reilly 

New: Tim Cochrane, Paul Danicic, Doug Franchot, Lynda Horman, Brian McLaren, and Kathleen Przybylski

Election of Tim, Paul, Doug, Brian and Kathleen for new terms and re-elect Rich, Lisa and Robin for additional terms

1st – Doug and 2nd Robin – all in favor, unanimous

HOCP General Plan for 2010
· HOCP will host 4 meetings – Jan/Feb, April, Sept – at least one meeting a year needs to be in Canada

· Continued focus on the celebration of the public lands in the heart of the continent

· Work with gateway communities around the edge

· to learn more about each other

· learn more what they can do to be a gateway community

· refine economic impact of public lands in the heart of the continent to share with gateway communities and other interested

· hope to have interns develop a short and long canned program

· Continue education and awareness campaign about non-native invasive species that began with the Canoe the Heart event

· Youth focus on getting children involved in the outdoors. Dyke feels that concept of getting youth into the outdoors is extremely important.
Doug – HOCP needs to focus on bringing in others through outreach to specific groups

Mark Hummel – The possibility of what the group can do is growing and expanding. The time feels near that HOCP needs to work with other groups so we can work together instead of separately. HOCP represents a whole new model of social interaction.
Lawson – Steering committee needs to go back to the mission and values and incorporate Mark’s statement/vision about HOCP being a whole new model of social interaction.  Think of values like health, family, and opportunities for activity.

Sue – Collaboration is better than individual focus.
Mike asked about the boundaries of HOCP. Robin explained that it is similar to concentric circles, firm on the core (Voyageurs, Superior and Quetico) and more fuzzy on the greater boundary. The focus may shift depending on where the meeting is held. Participation in meetings changes depending on where the meeting or events are held.

Tim – geographically defined

Brian – Joint Ventures Program under US Fish and Wildlife Service
Who’s the banker? VNPA

Lawson asked how long Bret is funded for – ~ 7 hours/week for a year

One of the main objectives of Bret’s position is to seek funding for the coordinator position and HOCP. Lisa encouraged everyone present to be on the look out for grant opportunities. Doug and Rich are also going to look for funding opportunities.
Important clarification – Tim Cochrane asked for clarification that HOCP is not a fundraising organization to support various activities at specific sites or places, but rather any fundraising or grants received are solely in support of HOCP management and activities that benefit all involved organizations.

Avenue for Forest Service getting the grant. Challenge Cost Share grant through an agreement.

Meeting Plans – 2010
Standard Meeting Structure
Day 1: Lecture (evening) - 
Day 2: Formal Meeting

· Lecture follow-up discussion (w/speaker, if possible)
· HOCP Status
· Activity/Event updates
· other topics 

February 2010 – Lakehead University (Thunder Bay) – focus on gateway community outreach
April 2010 (last weekend) – Midwest Mountaineering – public presentation about all the public lands in the heart of the continent

May/June 2010 – Grand Portage National Monument or do a smaller event around Voyageurs 35th anniversary

September (third weekend) 2010 – Voyageurs and Fort Frances – Museum tour with Pam Hawley

Balancing Nature and Commerce in Gateway Communities

Presentation by Kathleen about the training she attended with 6 community leaders and Kate Miller, Voyageurs’ Superintendent at the time.

Group Discussion Points- Gateway Workshop Planning
· have a HOCP member on each team participating in the workshop

· after/before quarterly HOCP meetings host a specific meeting with stakeholders

· develop a canned program about HOCP for presentations and decide who should meet with who
· talk to Minnesota Arrowhead Association and Canadian counterpart – want to sponsor workshop; work with tourism alliances
· talk to Mary Somnis about funding from IRRB

· keep clear on focus

· spend time meeting with individuals in gateway communities

· understand cross-border similarities and issues to avoid confusion or conflict
· identify target communities to attend the gateway workshop

· ask leaders who have participated in the gateway workshop or Blandin Community Leadership program to be involved
· gateway workshop – should be easy to fund through local initiatives

· work with resorts and businesses who could become the teachers

· put HOCP stamp on individual public/tribal land education programs already established; don’t need to create a new event each year

· Promote the idea that the parks are the place to go for learning

· Grand Portage—gateway to Isle Royale

· Grand Marias—gateway to BWCA/SNF lands

· Communities can work together on HOC-wide tours

· what would the HOCP participatory activity be for summer 2010

· passport program idea
· HOCP stamp on various activities—collect in a “passport” as a record of your growing experiences - e.g. 10 sites in any one year—HOCP website provides the details
· UNESCO world heritage area and that gateway communities probably aren’t ready for that scale of identify, but rather to focus on individual communities and their identities; communities have unique identities to celebrate—don’t want to lose sight of their  pride in their uniqueness
· need to be careful about pushing the HOCP vision versus getting gateway communities to reach a certain level of communication and support of public lands; encourage communities to work together in a broader scale
· Peter R Discovery Grant—includes community dialog component—connect with him about how he’s proceeding on that/HOCP involvement?
· Easy to find money for Canadian community involvement
· Blandin Foundation would likely fund American community involvement
· Need hypothetical content of such a Gateway community training in order to “sell” the concept to community folks
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